
e-CAPEX  
Electronic Capital Expenditure 

Optimizing the capital expenditure approval 
process to manage risk, return and reliability   
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Optimize CAPEX process to manage risk, secure return & improve reliability  

Capital Investment is a key to any company’s innovation and improvement programme. Investment is key 
to almost every new product, capacity expansion, and cost saving initiatives. Capital expense represents an 
organisational change and requires inputs, co-ordination and buy-in from stake-holder groups for successful 
execution.  
 
A simple, automated system to manage company-wide capital investment approvals is ideal for busy 
decision makers and financial managers. 
  

Challenges faced by paper-based system: 

 Cumbersome manual system drives long authorisation delays, impacting on timely execution of a 
project and delayed realization of benefits. 

 Control over information quality and documentation is often lost  

 CAPEX requests get lost during paper movement 

 Difficult for the CAPEX initiator to see progress and identify who needs to be approached to 
expedite a decision. 

Benefits of an e-system: 

 Centralised business process: A web-based, easy to use electronic CAPEX approval system allows 
single view of all capital requests and enables reinforcement of business rules and execution across 
many functional units over either nationally or globally.  

 Time reduction: Potential reduction in approval time using electronic process flow with automated 
approval structure and immediate feedback via email. 

 Cost reduction: Efficient and timely decision making reduces costs associated with paper systems 

 Quality of Projects: Personnel raising requests have a better understanding of what is required, 
resulting in improved quality of data. 

 High transparency: Role based work-flow approval improves accountability, visibility and drives 
higher decision quality - aligned with organisational delegated authorities. 

 Secure archival: It comes with an automated archiving feature that allows storage of electronic 
documents - including technical plans, spreadsheets, images etc and it creates a database of all 
CAPEX requests across the group. 
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Capital Expenditures requires active inputs from multiple Stakeholders  

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Click Here To Watch A Video On How It Works 
 

 
 

GO TO: http://vimeo.com/37332952 
 

Contact Us Now: technical.services@fonterra.com 

http://vimeo.com/37332952
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Technical Specification  

 

Web browser application, captures all relevant information required to present the business case for capital 
expenditure & approval work-flow system. 
 

 IBM Informix database 

 Apache 

 Red Hat Linux 

 Perl  
 

 

Yes! We may be able to customise this to satisfy your needs. 
 

 

 

 

 

 

 

 

Do You Wish To Try Demo E-Capex System? 
 

 
 

Request Username & Password from: 
 

technical.services@fonterra.com  

Contact Us Now: technical.services@fonterra.com 
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Screenshot # 1: Robust and intuitive design enables easy navigation through the system 

 

 

 

Screenshot # 2: Each CAPEX approval request provides structured and condensed high 
quality supporting information for busy decision makers 
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Screenshot # 3: Roles and delegated authorities (DA) based work-flow achieves 
unambiguous approval faster 

 

 
 

 

Screenshot # 4: Reporting by various metrics helps efficient portfolio management for 
group wide capital investments 
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Screenshot # 5: Admin backend allows easy management of users and authority levels 

 

 
 
 

Screenshot # 6: Organisational Structure and Roles and Authorities can be set easily  

 

 


